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Update: Promotion and Tenure
Policy and Procedures

▪ Reviewed approximately 50 peer institutions’ policies to compare 
system and/or university-level guidelines to the UM System’s policy 
and procedures.

▪ Policy and procedures
oPeer’s policies are similar to the UM policy and are crafted as high-level 

policy documents. 

oGeneral policies then refer to the specific academic units to set more 
precise criteria.

oMost of the policies, including UM System’s require that the academic unit 
level criteria must align with the overall university and/or system level 
policy. 

▪ Overall UM System’s promotion and tenure policies and procedures 
and in line with our peers however there are some best practices that 
could be beneficial to our universities and our faculty. 
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Recommendations: Promotion and Tenure
Policy and Procedures

▪Ensure that every academic unit’s criteria for promotion and 
tenure are reviewed and approved by the provost’s office.

▪Provide a list of all the academic unit promotion and tenure 
standards in the following locations: 
oOn each of the Provosts’ webpages so all faculty have equal access to 

the expectations across academic units 

o In the contract upon employment 

o In every P&T dossier so that the P&T reviewers. Can evaluate the 
dossier compared to the department’s standards.

▪Provide additional development opportunities for faculty around 
the promotion and tenure process.

▪Consider requiring a multi-method approach to evaluate 
teaching to align with the Intercampus Faculty Cabinet policy 
paper on evaluating teaching.
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Update: Instructional Workload 
Policy and Expectations

▪Benchmarked instructional workload policies with almost 50 
peers:
oPolicies are high-level policy documents that refer to the academic 

units to set specific instructional workload expectations

oUnlike the majority of our peers, the UM policy sets explicit 
expectations

oAlignment exists on the policy level 

▪Reviewed the comprehensive workload policies of a subset of 
individual departments
oPolicies align with the UM System policy yet vary greatly in specificity

oClarify expectations with specificity 



Recommendations: Instructional Workload 
Policy and Expectations

▪Benchmark workload expectations with national and AAU peers 
and provide specific details as to what is expected.

▪Ensure that the Provost, Deans and Department Chairs are 
aligned in their expectations and provided tools needed to 
maintain standards.

▪Continue to ensure that comprehensive workload assignments 
are appropriately matched to the talents of the faculty member.

▪Examine the comprehensive workload of a faculty member from 
an equity perspective.
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System Investments in Student Success 
Yield Results

▪ Starfish unifies advising records, tracks student interactions, and 
matches students with resources

▪ Starfish Early Alert system triggers early intervention for struggling 
students

▪ Starfish Predictive Analytics provides data on success trends at the 
course and program level 

▪ Degree audits performed frequently to ensure students are on track 
for completion

▪ Degree program maps outline the sequence of courses needed to 
complete the degree in four years

▪ Scheduling tools streamline the process of selecting courses to 
maximize the progress towards degree

▪ Professional develop programs targeted toward increasing the skills of 
academic advisors



Student Profile

Fall 2020 MU S&T UMKC UMSL

New Degree-

Seeking, First-

Time College, 

and Transfer 

Students

Total Number 6,585 1,373 2,072 1,587

Transfer 19% 19% 49% 74%

Pell 22% 21% 39% 36%

Adult Learners (Age 24+) 3% 3% 16% 28%

Total Degree-

Seeking 

Undergraduate 

Students

Total Number 22,622 6,049 7,077 6,387

Female 54% 23% 58% 56%

Missouri Residents* 80% 86% 90% 96%

Underrepresented 

Minorities 17% 12% 29% 23%

* Students paying in-state tuition and required fees



1st Year to 2nd Year Retention



First-Time College 6-year 
Graduation Rate



Transfer 6-year Graduation Rate



Removing Financial Roadblocks 

▪ Family Income: Median 35K/Average 54K

▪ 75% Transfer students 

▪ Innovative Financial Aid programs to assist with Degree 
Completion: 
oFinish Your Degree 

oSenior Degree Completion Scholarship

oEmergency Microgrants

oTriton Emergency Fund 

▪Next Steps: Financial Counseling for Student Life Cycle 



Curriculum Alignment Process (CAP) 

Decreasing Time to Degree and Cost of Degree

▪ Establishing streamlined degree pathways 
oReducing risk of excess credits 

o Tying course outcomes to workforce skills 

oSequencing and timing courses to reduce time to graduation 

oProviding course delivery modes that support all student types – traditional 
to fully online 

▪ Next Steps: Quality Assurance Assessment Cycle 



Adult Degree Completion Focus 

▪ 300,000+ adults in St. Louis region with some college 
and no degree
o Academic programs targeted to degree completers ie

Organizational Leadership 

o Personalized advising and coaching for adult learners to 
streamline admission process 

▪ Expanding Prior Learning Assessment options

▪ Maximizing Fast Track Workforce Incentive Grant 

▪ Engaging in “Degrees When Due” national completion 
and equity initiative  

▪ Partnering with St. Louis Graduates in the Degrees 
with Less Debt: Effective Higher Education Strategies 
for Underrepresented Student Populations initiative 

▪ Next Steps: Transfer and Adult Support Center 



1st Year to 2nd Year Retention



First-Time College 6-year 
Graduation Rate



Transfer 6-year Graduation Rate



Professional Mobility Escalators

Entry at Core Experiences   Professional Access  Signature Applied Leadership Badging/
Multiple Levels         and Services Preparation Experiences Transcription 

First 4 Professional Mobility tracks:  

1. Health Care

2. Education

3. Engineering/Business

4. Law and Justice     
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Roo Advising
Launches June 1, 2021 

▪Delivered by professional academic advisors, faculty in 
new mentor role 

▪ Initial “Getting to Know You” appointment & “Belonging 
Survey” provides individualized approach to addressing 
barriers & referral to services

▪Student Milestones facilitate connections to Career, 
Social, and, Academic Support Services

▪Established student success measures (student advisory 
board, advisor expectations and retention goals)



Career Services
Reimagined & Expanded

Centrally managed, collaborative model offering services to ALL 
UMKC students/degree programs

Increase community engagement, employer relationships, 
number of students served/employed in high quality positions

New Developments

• National Director Search Underway

• New Position: Asst. Director of Career Preparedness

• Integrated into the First Semester Experience

• Plays a new, key role in Roo Advising (Fall 2021) & 
Professional Mobility Escalators (Fall 2022)



1st Year to 2nd Year Retention



First-Time College 6-year 
Graduation Rate



Transfer 6-year Graduation Rate



Improve Student Experience

▪Expand options for high-achieving students and respond to 
the growth of S&T Honors students (up 247% from 2017)

▪ Initiatives:
oReinvent the honors program: 

events, seminars, and courses 

oFormalize undergraduate 
co-curricular research 

o Improve visibility of student 
accomplishments and 
opportunities



Further Increase Retention and 
Graduation Outcomes 

▪Build on current successes in retention and graduation rates 
and set even higher goals

▪ Initiatives:
oFocus attention on at-risk student populations
oMonitor improvement in reduction of undecided majors
oTrain faculty advisors and mentors in high-impact advising 

practices
oImprove system-wide outreach and 

integration of best practices



Recognize and Reward Teaching 
Excellence

▪ Incentivize additional student support 
through new programs

▪ Initiatives:
oCreate training and awards program for 

faculty champions of first-year student 
success

oOrganize best-practices pedagogical 
training

oFormalize and assess co-curricular 
learning

oAssess impact of expanded approach on 
outcomes



Vanguard Scholars Program

▪Provide greater opportunities for qualified and deserving students 
to pursue college degrees in the STEM fields as envisioned by 
June and Fred Kummer

▪ Initiatives:
oProvide financial support 

for four years

oOffer special immersion 
learning events

oGive leadership and 
mentorship opportunities



1st Year to 2nd Year Retention



First-Time College 4-year 
Graduation Rate



MU First-Time College 6-year 
Graduation Rate



MU Career Outcomes
Goal – 95% by 2023

▪Adopted single platforms for 
placement and tracking 
coordinated through MU 
Career Center 

▪ 93.5% success rate in 2020; 
up from 90.6% in 2017* 

▪A rate 10 to 15% above 
comparison groups.

▪More information:
ohttps://undergraduatestudies.

missouri.edu/career-
outcomes/

https://undergraduatestudies.missouri.edu/career-outcomes/


New Student Check-in Survey
Started in Fall 2019

FTC Retention to 93% by 2023

▪Academic interventions 
retention:     86% to 90%

▪Financial interventions 
retention:     82 to 85%

▪Total interventions retention:     
85% to 87%

▪Students with no concerns 
retention: 94%

▪Flags raised within Early Alert 
System by MU Connect.

▪ Investment to support 
increased interventions.



Student Support Infrastructure
FTC Retention to 93% by 2023

▪ First Generation Student working 
group.

▪Peer Mentoring Working Group

▪Discovery Center centralizes 
advising for undecided students.

▪Centralized Office of Financial 
Success to support financial 
literacy and financial wellness.

▪Strategic investment to support and 
expand services focused on 
implementing and supporting new 
practices.



Comprehensive Learner Record

▪Modernizing the 
academic record

▪Expanding the academic 
record

▪Re-organizing the 
academic record

▪Lumina Foundation grant 
has financed the 
preliminary work
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